
Action Agenda
Board of Commissioners

January 22-23, 2009
 8:30 a.m.

The Board of Commissioners of Fayette County, Georgia, met for their Annual Planning Meeting on January 22 and 23,
2009. The two-day meeting was held on the third floor of the Historic Fayette County Courthouse located at 200
Courthouse Square in Fayetteville. Each day the meeting began at 8:30 a.m.

Commissioners Present: Jack Smith, Chairman
Herb Frady, Vice-Chairman
Lee Hearn
Robert Horgan
Eric Maxwell

Staff Present: Jack Krakeel, County Administrator
Scott Bennett, County Attorney
Carol Chandler, Executive Assistant
Department Heads

_____________________________________________________________________________________________

The purpose of the Annual Planning Meeting was for discussion among Board members and key staff members
concerning critical issues facing Fayette County in the upcoming year and to provide staff with input and direction for
preparing the organization to deal with these issues. Various department heads presented the Board with an overview
and updated information concerning their areas of operation, including in some cases, recommendations on how to
address particular issues. No official actions were taken. Members of the local press attended portions of the meeting.

On January 22, the Meeting adjourned at 5:30 p.m. On January 23, the Meeting adjourned at 4 p.m.

A copy of the Agenda for the Planning Meeting (Board Retreat) follows this Action Agenda. Not all of the items listed on
the Agenda were discussed, pending further review by staff.

___________________________
Carol Chandler, County Clerk


